President

OBJECTIVES:

To lead and direct the chapter through its various programs and events.  Also, to provide effective leadership, to maintain a strong, viable Chapter. 
DUTIES:

The duties of the President are varied.  The President is very involved in all aspects of the Executive Board and with all of the chapter programs and events that will take place.  With each of these different activities, the details of those events and necessary procedures are contained in the individual sections within this procedure manual.

There are some specific duties that the President will need to attend to during his/her tenure.  Some of these are administrative, but to ensure good flow and smooth transitions from year to year, they are necessary procedures. 

· Schedules and presides over monthly Chapter Executive Council (CEC) meetings.

· Provides updated letterhead to all Board members.

· Creates the “Officers’ Directory”.  Distributes it to Board members, the National office and the section VP.

· Enlists a member to be the Chapter Historian.  This person keeps a copy of all Disclosure newsletters, educational/seminar brochures, program brochures, and any other items or information that are consistent with maintaining a history of the chapter’s various activities.

· Ensures that the most recent version of the Chapter By-laws are posted on the web-site.
· Ensures that all Board members have a copy of the Procedures Manual.
· Assists the Treasurer in establishing the proposed budget for selected budget line items. Common budget lines the president should assist in developing are “Board Meeting/Training,” which includes travel to the National Professional Development Conference for the President and President-elect, “Board Meeting Costs”, “Regional Meeting” Costs and other items as deemed necessary.  
· Attends meetings of all committees.
· Prepares the “letter from the President” to be included in each issue of the Disclosures newsletter and the Annual Report.
· Selects the recipient of the President’s Award. The award is presented to one Board member who deserves special recognition for the outstanding job and extra assistance they provided to the President or the Chapter during the year.  
· If a formal awards banquet is held, it is customary for the President to give an address that recaps the year and gives his/her thoughts as to the direction and future of AGA.   Time may not allow for such an address if the awards are presented at a seminar or program luncheon.

· Coordinate with the Awards and Nominations Director which Director is to track member participation as well as selection of three at-large members for the Awards and Nominations Committee.
· Gives a short introduction and welcome to attendees at educational events and the monthly meetings, and announces upcoming events.

· Tracks the listing of who has a key to the post office box - there are two keys.
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